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Agenda
Opening Prayer:  Pastor Marcia Kisner

Call to Order and Adoption of the Agenda:  President Mark Lewis

Reports for Questions and Approval

-Minutes of the 2019 Annual Meeting


-Christian Education


-Inreach/Outreach


-Property Committee


-Stewardship


-Music and Worship


-Treasurer’s Reports:  General, Mission, Memorial, Scrip
Old Business

New Business
· Synod Mission support proposed $1,000.00.  2020 support was to be  $1,000.00 we sent $915.00 to the Synod, $683.00 to MICA Missions 
· Designation of offerings Ash Wednesday and Maundy Thursday to MICA and Christmas Program, Christmas Eve and Christmas Day to the General Fund.
· 2021 Budget

· Election of Officers

Closing and Adjournment
 Minutes of the 2019 Nazareth Lutheran Church Congregational Annual Meeting

Sunday, January 19, 2020

President Mark Lewis called the meeting to order at 11:12, and Mark Lewis opened with a reading called “Your Parents” about remembering and honoring your parents from the book “Remember the Promise” by Alvin N Rogness.  11 voting members of the congregation were present for the meeting.  


John Egeland motioned to accept the agenda and Dave Lewis seconded the motion. The Agenda was approved.  Eileen Lewis, administrative assistant, read the minutes of the 2018 meeting and there were no correction to the minutes.  The minutes were approved as read.


Eileen Lewis advised that the Memorial Fund report showed a miscellaneous deposit in the amount of $1,481.69.  This deposit was from the WELCA group that had disbanded.  She also indicated that Wendy and Randy Dubberke were stepping down as the Memorial Fund treasurers.  Dave Lewis moved to accept the Committee Reports, Lisa Smith seconded the motion.  The reports were approved as presented by the congregation with all ayes.

Old Business:  Nothing to report.

New Business:  


In the 2019 annual meeting the Synod Mission support was proposed $1,000.  Although the 2019 Mission Support was not met it was not proposed that the general fund make up the difference as had been done in the past.  John Egeland moved to accept the Synod Mission support, Dave Lewis seconded and the motion carried.


Designation of offerings Ash Wednesday, Maundy Thursday and Good Friday should go to MICA; Christmas Program, Christmas Eve and Christmas Day to the General Fund.  Pastor Marcia proposed special offerings be taken up for the Cross Your Hearts Mission and Feel Better Friends Mission.  Discussion ensued that this would be allowed, but not need to be designated.  The special donations could occur and would be announced to the congregation at those times.  John Egeland proposed and Dave Lewis moved to accept the designation of offerings, and the motion was carried.  


The 2020 budget was approved by a motion from John Egeland, seconded by Lisa Smith, and approved.


Pastor Marcia motioned for the approval of the 2019 Ballot. Lisa Smith seconded the motion; it was approved with all ayes by the congregation.  

The meeting was ended at 11:29.










Respectfully submitted by 

Eileen Lewis,
Church Secretary
Pastor’s Report

Jeremiah 29:11-14

11 For surely I know the plans I have for you, says the Lord, plans for your welfare and not for harm, to give you a future with hope. 12 Then when you call upon me and come and pray to me, I will hear you. 13 When you search for me, you will find me; if you seek me with all your heart, 14 I will let you find me, says the Lord, and I will restore your fortunes and gather you from all the nations and all the places where I have driven you, says the Lord, and I will bring you back to the place from which I sent you into exile.

From March 2020 until the present ministry at Nazareth Lutheran and most churches in the world has been turned upside down.  The constant question “what is the church if not meeting in person every Sunday and being in a building”.  Obviously, the answer is the church isn’t the building but the relationships between God and God’s people; sharing the good news of Jesus Christ and living God’s commandments and Christ’s words.  What does that look like if not meeting every Sunday and talking to each other face to face?  From March – present we learned more about ourselves and the ministry for us in Cambridge and for others in the world.

During the pandemic I learned to be in contact with other Pastor’s and friends more than I ever had before because of the need of support.  One friend, pastor, I talked to every day and I still do communicate with her constantly.  

Prayer is a constant, morning, noon, and evening.  Prayer for those who are ill, prayers for those who need comfort, prayers for everyone in the congregation of God’s churches.

Time spent in and with scripture.  Digging deep and trying to understand our world and where we should be working and sharing God’s message of grace and hope.

I have never spent so much time at home and alone.  I really thank God for my cat “Olive Jean.”  She kept me happy and less lonely.  She really has a wonderful sense of humor.  Thank you Winter and Wendy Ringgenberg for “talking” me into welcoming Olive Jean to my home.

Please reread Jeremiah 29:11-14 to remind yourself we are not alone and God is with us now and always.  There is so much hope for our future, God knows what we need.  Look for future news from Nazareth on some of the new ways for us to be doing ministry in the future.










Peace and Love,

Marcia Kisner

Pastor
Christian Education Report
The year began with John Egeland, Vince Tomlinson, Joyce Allen, Eileen Lewis, and Pastor Marcia sharing stories with the children from the Old Testament.  The problem began in March when we no longer were meeting in person.  We did have one Sunday school outside with John teaching but again timing was not our friend.  Adults did meet in January but again we were meeting in person so sporadically.  


I did hand out many devotionals throughout the long months of the pandemic and many visits on the phone.  I kept in contact with people but it was difficult.  Thank God for all of us trying our best.

Prayerfully submitted

Marcia Kisner

Pastor

Property Committee Report
2020 was a year for fixing some things in the parsonage. The kitchen sink drain was fixed and the faucet in the bathroom.  We also replaced the stove, the hot water heater, ant garage walk in door and also the parsonage back door.  We were going to replace the screen door as well when the derecho happened.

Speaking of the derecho there was some damage to the church north side, as well as the parsonage, the garage, and the trees.  The insurance company was unable to complete the repairs in 2020, but we have the money sitting in the Capital Improvement account.  We did lose one of the trees in back of the parsonage, and the one on the north east corner in the front of the parsonage is scheduled to be taken down too.
Respectfully submitted
Mark Lewis

Council President

In-reach/Out-reach Report 
We were unable to meet for Easter but I put together Easter baskets for the children in our congregation and dropping them off on porches.  So then I began to reach out and having driveway visits.  
The highlight for this year was the making of Kringla and Lefsa.  It has become a wonderful ministry tool.  Teaching others about it and sharing the history of these special Norwegian treats.  Although the debate continues… concerning Lefsa: flower vs. potato.   
No Kumla dinner in 2020 but we are talking about one in February 2021.  In November we did invite people to church for coffee and conversation.  We had one guest who then helped with Lefsa making.  We will attempt the program again later this year. 






                    Prayerfully submitted

Marcia Kisner
Pastor

Music and Worship Report

First, if anyone has suggestions for congregational hymns or for special music please let Eileen, Sheila, Ellen, or Pastor Marcia know and we will gladly try out new and special music. 

In March we stopped meeting in person and I began to film on phone a sermon and some hymns.  Then we met outside for several months.  Then the Covid numbers began to rise again we filmed only sermons and prayers.  
Christmas Eve was the most exciting.  We purchase a radio receiver and had worship with me leading from the front steps.  Thank you to Vince Tomlinson and Nathan Hovland for assisting. Singing, and ushering.  Although I didn’t realize I needed so much help I forgot to ask them to dress for 14 degree weather.  Also a huge thank you to Stephen and Emily Baker for helping set up the radio receiver.  It was a great service.

Last spring I spent a great deal of time picking music and then not being able to meet or use that music.  So we were flexible.  Again thank you to Ellen Olson and Sheila Duhn for their flexibility and gifts.
     Prayerfully submitted

Marcia Kisner

Pastor

Statistical Report for 2020

Weddings:   Martin and Kiranijji McCombs
Funerals/Memorial Services:  Darrell Rout (graveside service); Eva Mae Sampson (no service); Max Dobson (no service).

Baptisms:  Forest Ray Burke; Logan Noel Olson

Confirmation(s): 

Confirmation Instruction:  

New Members:  

Transfers into Nazareth:  

Transfers out of Nazareth: 

Pastoral Acts for non-members: Wedding for Samantha Crilly and David Eastman

	Membership as of:
	12/31/18
	12/31/19
	12/31/20

	Members
	**
	**
	102

	Special Services:
	
	
	

	Ash Wednesday                    
	25
	16
	21

	Maundy Thursday                
	11
	15
	0

	Good Friday                          
	15
	15
	0

	Easter Sunday
	62
	93
	0

	Christmas Program       
	42
	64
	0

	Christmas Eve                       
	44
	50
	38

	Christmas Day                       
	30
	20
	0


** Decided that the member numbers were incorrect, so we deleted the previous numbers.

Cambridge Food Pantry Report 2020
The Cambridge Food Pantry has been very different this year.  We had to switch our workers for a while and everyone wears masks.  We served thirty families and gave gift cards for Thanksgiving and Christmas besides the normal food and supplies.

We had more food and money donated which really helped.  We have one that is bringing fresh eggs and animal food. We were given gift cards and donations from Huxley Communications, United Way and the School.  We are still getting food from the Food Bank and Salvation Army.  
We have four people from each church working with a couple of extra’s helping at unloading from the Food Bank

	Beginning Balance
	$4,743.14

	Deposits
	$4,925.00

	Checks written
	

	Fareway 
	$2,675.74

	Dollar General
	$686.36

	Food Bank
	$361.90

	Cambridge UMC
	$127.32

	Rhonda Ceynar
	$86.64

	Post Office
	$22.00

	Gift Cards
	$899.41

	Closing Balance
	$5,708.18


Food Pantry Chairperson
Janet Thorson

Janet Thorson

Memorial Fund Report

	Balance forward 01-01-2020
	
	$    3,639.5

	Deposits
	
	

	Kathleen Erickson
	$    420.00
	

	Don Rohde
	$    243.00
	

	Ken Larkin
	$      25.00
	

	Arnie Pearson
	$    500.00
	

	Carley Bartelson
	$    200.00
	

	Margaret Christopherson
	$    100.00
	

	Pastor Marcia Kisner
	$      40.00
	

	Total Deposits:  
	
	$  1,528.00

	Robes for Play
	$    326.00
	

	Waggoners, Inc  Pew cushion down payment
	$ 1,715.00
	

	Waggoners, Inc  Pew cushion final payment
	$ 3,075.00
	

	Total Withdrawals
	
	$  5,116.00

	Balance on hand, 12-31-2020
	
	$       51.50


The Memorial funds paid for the church pew cushions.  There is a small balance remaining in the account at this time.
Accounting of the Memorial Funds

	In Memorial of
	
	Balance

	Miscellaneous
	
	$     40.00

	Balance
	
	$     51.50


Memorial Fund Treasurer
Jane Rohde
Jane Rohde
2020 NAZARETH LUTHERAN CHURCH 
ELCA MISSION FUND

In 1991 Nazareth invested $5,000.00 from the Doris Lewis bequest in the ELCA Mission Loan Fund.  This fund loans low interest monies to build new churches.   The balance in our account as of December 31, 2020 was $9,710.42.

Nazareth Treasurer

Lisa Smith

Lisa Smith

2020 Nazareth Mission Report
	Balance on 1/01/2020
	$ 40.64

	Income:

	
	Monthly offering:
	$   1,069.00
	

	
	Ash Wednesday
	$      338.00
	

	
	Maundy Thursday
	$        20.00
	

	Cross Your Heart Offering
	$      209.37
	

	Transfer From General Fund
	$      200.00
	

	Total Deposits:
	$   1,816.37
	

	Disbursements:
	
	

	SE IA Synod Mission support       
	$      915.00
	

	MICA
	$      683.00
	

	Order checks
	$        16.38
	

	Total Disbursements:
	$   1,614.38
	

	Balance on 12/31/2020
	
	$ 242.63


Nazareth Treasurer

Lisa Smith

Lisa Smith

2020 GENERAL TREASURER'S REPORT

	 Balance from 1/01/2020
	 
	 $    4,455.24

	INCOME:
	 
	 
	 

	Offering Envelopes: 
	$59,585.00 
	 
	 

	Loose offering:                           
	 $     569.16 
	 
	 

	Donations/gifts:                         
	 $ 9,373.78 
	 
	 

	Transfer from SCRIP
	
	 
	 

	Pew Cushions
	 $       350.00 
	 
	 

	PPP Loan
	 $ 10,237.50 
	
	 

	Lefse/Kringla/Raffle
	 $    1,592.00 
	 
	 

	Memorial Money
	 $       245.00 
	 
	 

	Easter Breakfast
	 $                  -   
	 
	 

	Amazon Smile 
	 $         26.75 
	 
	 

	HuxComm Dividend
	 $       334.94 
	 
	 

	weddings
	 $       100.00 
	 
	 

	kumla dinner
	 $       687.00 
	 
	 

	Thrivent 
	 $    1,000.00 
	 
	 

	Special Offering
	 $       166.87 
	 
	 

	 Total:                                            
	 
	 $ 86,268.00 
	 

	Total Income:
	 
	 
	 $  90,723.47 

	Pastor's Salary
	 $  30,000.00 
	 
	 

	Pension/Medical
	 $  14,794.50 
	 
	 

	Admin. Assistant
	 $    1,108.20 
	 
	 

	Custodian
	 $    1,440.68 
	 
	 

	FICA
	 $       575.28 
	 
	 

	Pianist
	 $       923.50 
	 
	 

	Gas/Electric Church
	 $    2,513.69 
	 
	 

	Gas/Electric Parsonage
	 $    1,731.71 
	 
	 

	Phone/Internet
	 $    1,106.01 
	 
	 

	Building/Grounds
	 $    3,387.38 
	 
	 

	Office Supplies
	 $       401.49 
	 
	 

	Worship Suppies
	 $       236.41 
	 
	 

	Sunday School/Confirm/VBS
	 $       281.56 
	 
	 

	Insurance
	 $    4,477.50 
	 
	 

	Fund Raising Expenses
	 $       357.62 
	 
	 

	Outreach Donations
	 $       216.87 
	 
	 

	church supplies
	 $       104.94 
	 
	 

	Safe Deposit Box Rental
	 $         78.00 
	 
	 

	Fall & Annual Conference
	 $       280.50 
	 
	 

	Pew Cushions
	 $       356.70 
	
	 

	Overdraft fee
	 $         28.00 
	
	

	Transfer to other accts
	 $  14,488.00 
	
	

	Total Disbursements:
	 
	 $    78,822.54
	

	Balance on 12/31/2020
	 
	 
	 $    11,900.70 






Nazareth Treasurer

LisaSmith

Lisa Smith

2020 SAVINGS ACCOUNT 
TREASUERER’S REPORT
	BALANCE 01-01-2020
	
	$ 420.74

	
	INTEREST
	
	
	$ 0.43
	

	BALANCE 12-31-2020
	
	
	
	$ 421.17


Nazareth Treasurer

Lisa Smith

Lisa Smith
2020 CAPITAL IMPROVEMENT 
ACCOUNT REPORT
	BALANCE 01-01-2020
	
	
	$ 11,211.63

	
	Interest
	$         25.94
	

	
	Bell Tower
	$       350.00
	

	
	Derecho Insurance payment
	$  25,118.84
	

	
	Transfer from General Fund
	$  14,000.00
	

	
	Transfer to General Fund
	$   -2,000.00
	

	BALANCE 12-31-2020
	
	
	$ 48,706.41


Nazareth Treasurer

Lisa Smith

Lisa Smith
SCRIP Checking

	
Balance 01/01/2020
	$ 725.30

	Deposits
	

	     Purchases
	$11,822.50

	Total Deposits
	$11,822.50

	Disbursements
	

	Fareway
	$    5,456.25

	 Refund (over payment)
	$         10.00

	 SCRIP Center
	$    3,746.84

	 Transfer to General Fund
	$    2,337.50

	Checks
	$        29.56

	Total Disbursement
	$ 11,580.15

	Balance on 12/31/2020
	$ 967.65


SCRIP Savings

	Balance on 01/01/2020
	
	$ 100.14

	Interest
	$ 0.04
	

	Balance on 12/31/2020
	
	$ 100.18


Nazareth Treasurer

Lisa Smith

Lisa Smith

BUDGET HISTORY REPORT
	Budget Categories
	2018
	2019
	2020

	
	
	
	
	
	
	

	Salaries
	Actual expenses
	Budgeted
	Actual expenses
	Budgeted
	Actual expenses
	Budgeted

	Pastor
	
	
	
	
	
	

	Pastor's Pension/Medical
	$    29,578.31
	$39,300.00
	$30,000.00
	$30,000.00
	$    30,000.00
	$  30,000.00

	Pastor’s Mileage
	$    15,179.14
	$15,800.00
	$14,609.11
	$15,000.00
	$    14,794.50
	$  15,000.00

	Secretary
	$           58.86
	$2,000.00
	
	$1,000.00
	$                 -
	$   1,000.00

	Custodian
	$      1,108.20
	$1,200.00
	$1,108.20
	$1,200.00
	$      1,108.20
	$   1,200.00

	Treasurer
	$      1,773.12
	$2,000.00
	$1,773.12
	$2,000.00
	$      1,440.68
	$   2,200.00

	Organist
	$                 -
	$0.00
	$                 -
	$0.00
	$                 -
	

	FICA for employees
	$      1,311.38
	$1,200.00
	$1,302.11
	$1,400.00
	$         923.50
	$      1,400.00

	Gas/Elec.-Church
	$         686.97
	$400.00
	$6,984.62
	$800.00
	$         693.09
	$      800.00

	Gas/Elec.-Parsonage
	$      3,314.21
	$3,200.00
	$3,411.30
	$3,500.00
	$                 -
	

	Water

Sewer-Church
	$      2,183.97
	$1,900.00
	$2,108.48
	$2,200.00
	$      2,513.69
	$    3,500.00

	Water

Sewer-Parsonage
	No charge
	No charge
	No charge
	No Charge
	$      1,731.71
	$    2,200.00

	Telephone
	No charge
	No charge
	No charge
	No Charge
	$                 -
	

	Constant Contact/Postage
	$      1,064.76
	$1,000.00
	$1,138.12
	$1,000.00
	$                 -
	

	Building/Grounds
	$           70.00
	$150.00
	$                 -
	$150.00
	$      1,106.01
	$    1,000.00

	Church Insurance
	$      3,816.42
	$1,000.00
	$1,440.62
	$1,000.00
	$                 -
	$       150.00

	Computer/Copier/

Office Supplies
	$      3,575.00
	$3,500.00
	$4,231.00
	$3,700.00
	$      3,387.38
	$   1,000.00

	Worship Supplies
	$         674.66
	$850.00
	$654.50
	$700.00
	$      4,477.50
	$    4,800.00

	Outreach/Fellowship
	$         483.16
	$300.00
	$494.99
	$500.00
	$         618.43
	$       700.00

	Synod Fall Conference
	$         487.30
	$300.00
	$374.04
	$500.00
	$                 -
	

	Education/

Sunday School
	$         124.06
	$400.00
	$145.95
	$300.00
	$         421.57
	$      500.00

	Council Authorized
	$         294.88
	$100.00
	$660.83
	$300.00
	$         420.72
	$       300.00

	Play and Dinner expenses
	$         312.00
	$200.00
	$725.09
	$200.00
	$         561.00
	$       300.00

	Totals:
	$66,096.40
	$74,800.00
	$71,162.00
	$65,450.00
	$65,520.85
	$  67,050.00


ProposedBudget

	
	
	
	
	

	Salaries
	Percent of Budget used
	2020 Budget
	2021 Proposal
	Percentage of change

	Pastor
	100%
	$30,000.00
	$30,000.00
	N/C

	Pastor's Pension/Medical
	98.63%
	$15,000.00
	$14,800.00
	98.66%

	Pastor's Mileage
	0.00%
	$1,000.00
	$1,000.00
	N/C

	Secretary
	92.35%
	$1,200.00
	$1,200.00
	N/C

	Custodian
	65.49%
	$2,200.00
	$2,200.00
	N/C

	Treasurer
	
	
	
	

	Organist
	65.96%
	$1,400.00
	$1,400.00
	N/C

	FICA for Custodian,

Organist, Secretary
	86.64%
	$800.00
	$800.00
	N/C

	Physical Plant Maintenance:
	
	
	
	

	Gas/Elec.-Church
	71.82%
	$3,500.00
	$3,500.00
	N/C

	Gas/Elec.-Parsonage
	78.71%
	$2,200.00
	$2,200.00
	N/C

	Water/Sewer/Garbage-Church
	No Charge
	No Charge
	No Charge
	No Charge

	Water/Sewer-Parsonage
	No Charge
	No Charge
	No Charge
	No Charge

	Telephone
	110.60%
	$      1,000.00
	$      1,100.00
	1.100%

	Newsletter Postage
	0.00
	$          150.00
	$          250.00
	1.666%

	Building/Grounds
	338.74%
	$      1,000.00
	$      1,000.00
	N/C

	Church Insurance
	93.28%
	$      4,800.00
	$      5,000.00
	1.041%

	Piano/Organ/Misc/

Office Supplies
	88.35%
	$          700.00
	$          700.00
	N/C

	Worship/Evangelism:
	
	
	
	

	Worship Supplies/Supply Pastor
	84.31%
	$          500.00
	$          500.00
	N/C

	Outreach/Fellowship
	140.24%
	$          300.00
	$          300.00
	N/C

	Continuing Ed/Fall Conference
	187.00%
	$          300.00
	$          300.00
	N/C

	Education/Sunday School
	11.10%
	$          300.00
	$          300.00
	N/C

	Misc.(Council Authorized)
	14.00%
	$          200.00
	$          200.00
	N/C

	Play and Dinner
	0.00%
	$        500.00
	$        500.00
	N/C

	TOTAL BUDGET EXPENDITURES:
	97.72%
	$   67,050.00
	67,250.00
	1.003%


Ballot 2021
Officers

President (1 year term)

Mark Lewis


Vice President (1 year term)
John Egeland
Secretary (1 year term)
Joyce Allen
Treasurer (1 year term)
Lisa Smith
Audit Committee

Nathan Hovland
Memorial Treasurer

Jane Rohde
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